CORRECT BEHAVIOR 

(Company)

LOADING / OFFLOADING BOATS

1. No job is ever so urgent or so important that we cannot take the time out to do it safely or environmentally correct.

2. Both the removal and placement of lifts shall be planned prior to any lifts. Operator and riggers shall require weights of lifts and establish a safe procedure for removal and/or placement of lifts prior to beginning operations.

3. Operators and riggers shall be qualified and or certified. Cranes must have been certified within the past year by third party and/or by in-house inspections.

4. Crane, vessel, deck, and rigging shall be inspected prior to the start of operations. Proper size slings, shackles, and required rigging shall be acquired, communicated and utilized prior to and during each lift.

5. In addition to standard PPE gloves shall be worn while rigging. 

6. Operators shall insure that the proper crane load-radius charts for static and dynamic lifting, are made available to the operator and charts shall be located in plane sight of the operator and used for each lift.

7. Personnel shall avoid being under any part of the crane boom or load.

8. Rigging and crane CBI should be reviewed prior to operations and the critical lift plan shall be utilized for lifts exceeding 75% of the crane capacity.

9. The boat captain, riggers, and crane operators should maintain radio communication through out the entire procedure.

10. The lift procedures and plans established should be communicated to the boat captain prior to the beginning of the operations.

11. Any changes in pre-established plans shall be thoroughly communicated, understood, and agreed upon prior to performing the task.

12. All lifts should be pre-slung. A stinger of sufficient length shall be utilized to prevent the block/ball from coming in contact with personnel rigging loads. Stingers are not to be used as slings. Do not connect the stinger hook directly to the load.

13. The stinger is not required when making heavy lifts or when rigging to personnel baskets.

14. Supervisors, captains, and the crane operators will be jointly responsible for determining weather conditions and the safety of each lift. The boat captain and/or crane operator shall retain the right to shut down crane operations. No one will have the authority to override their decision to load/offload. Always stay out of the line of fire.

15. Tag lines of sufficient length and diameter with no knots shall be utilized for each load.

16. Riggers shall always ensure clear exits and sufficient distances are available which allow for their safety prior to rigging each lift. Always anticipate your next move.

17. Never turn your back on a load. Always maintain visual contact with each lift until the lift no longer presents a danger to the crew or vessel.

18. Only one person should be designated as signalman. The crane operator, however, shall obey all stop signals given by any personnel. Refer to Crane CBI for further guidance.

19. Work vest shall be worn at all times when working over water or from the vessel. Vest shall remain snug and securely fastened at all times.
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20. Use extreme caution when loosening binders. STAY OUT THE LINE OF FIRE. Utilize a binder tool for such operations.

21. Use extreme caution when unbinding loads. Loads may shift. Examine each load and

            determine the safest method to perform the task. Do not perform the task until a safe 

method can be devised. Utilize chocks of sufficient size and number for all piping or

cylindrical load.

22. Use sound reasoning when selecting a rigging crew. Utilize experienced personnel and 

individuals least prone to sea sickness. Training of personnel should only occur in light seas for minor lifts.

23.
Always secure vessel dockside prior to loading/offloading. Forklifts shall not be used for overloading vessels dockside.

24. Never overload boat or deck always stack material allowing access and egress.

25. No standard will ever exist which can substitute for common sense; sound judgement and a continuing concern for maximum safety. Safety is not a rulebook; it's a state of mind.
